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1. November minutes

2. City Updates

a. Planning

b. BPD

c. DOT

d. Rec & Parks

e. Mayor’s Office
3. Community Updates

a. Gwynns Falls Trail Advocates
b. Other updates from community commissioners and
attendees
4. Committee Updates
a. Events for February
b. Awards
5. Miscellaneous Business
a. Upcoming meeting schedule

b. Next MBAC ride
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Updates: Planning

Updates:
- Zoning Update: Bike parking standards in zoning update

Gwynns Falls Trail to Jones Falls Trail
Jones Falls Trail to Herring Run Trail
@ Herring Run Trail to Norfolk Southern
» Norfolk Southern to Inner Harbor
£57/ 2 ; ¢ : .
@ Gwynns Falls Trail to Inner Harbor ¢ RS0 . : %k.
‘ + 5

Middle Branch Trail System . DG 7 $ ) ) Bernard “Jack” C. Young

C—Existing Trails cn:y’:;r"

- xisting Trails WK e - . Director of Planning
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Updates: BPD

Updates:

- Nothing to report




Updates: DOT

2019 Projects
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Project Name/Street Current Status

Arlington Avenue Greenway Design

M.L.K. Sidepath Design

Mt. Royal Avenue 1.0

Covington Street Separated Bike Lane and Bike [
Boulevard

.6
Harford Road

Biddle Street Bike Lane

Trail repair/Upgrade around harbor 4

Estimate

Estimate

Streetscape

$91,350

Modifications

$400,000

$58,000

Modifications

30% design complete. Evaluate timeline for 100%
design and move up construction timeline.

30% design near completion. Evaluate timeline for
100% design and move up construction timeline.

Construction completed from 2019. Needed
improvements for 20207?

Installed cycle track and striping—Nearly complete.
Awaiting install of speed humps because of weather.
Striping and flex posts installed. ID wayfinding and

finalize inspections.

Completed

Extension Completed

Repaved inner harbor trail to Key Hwy.



Updates: DOT

Bike Program 2020 Plans

Current status of each category indicated in bold.

1. Previously identified DOT projects
-Majority grant funded
-MBAC updated through monthly
projects list

2. Repaving plan for 2020
- DOT recommendations for bike facilities
- MBAC discussion and feedback
- Finalize end of December
- Align this process with Complete Streets
process for future years

3. Rapid Enhancement Plan
-DOT proposal of quick build projects
- Draft list for review
-Maintenance audit
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2020 Grant and Design Projects

Project Name/Street Current Status

Baltimore Greenway Trail — Northern 30% Design $360,000 Finalize scope and begin outreach strategy.
segments (33")

Baltimore Greenway Trail — Middle Branch 30-100% Design Estimate Secure procurement via FHWA standards for consultant
services.

Melrose Avenue Bicycle Boulevard/ Pedestrian [RK:] $110, 315 2020 construction timeline. Need to finalize MOU with

Improvements Roland Park.

Baker Street Traffic Calming 33 $110,595 Construction scheduled for spring. Coordination with
MTA.

Wolfe and Washington Design Estimate Have notice to proceed and selected RK&K for consultant
services.

Bush Street Design Estimate Cycle track from Carroll Park to Russell Street.

St. Lo Drive Separated Bike Lane 1.2 $260,000 Stakeholder meeting held August 21, construction
delayed to 2020.

Eutaw St/Place Design Estimate Obtained NTP for 30% design and had kick-off meeting
on 10/18
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Updates: DOT A

Repaving 2020

Good candidates:
o McMechan St
o N Bentalou St

Potential candidates:
. E. Coldspring Ln

. Cedonia Ave
J Liberty Heights
J Groveland Ave
o Presstman St

FY20 Total repaving
projects:
 See map (last month)
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Bike Program 2020 Plans

Rapid Enhancement Plan:
-DOT proposal of quick build projects
- Draft list for review
-Maintenance audit

Additional Bike Program Projects:
-Bike specific contract
- Maintenance of Traffic (MOT) system
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Bike Program Consultant Services 2020

Network prioritization: ET’"W LU
e Criteria and grading to be o — o e . gm0 -
presented in February “nmmiiecy | | ‘“m
* Meeting with WSP 1/31 for 4 a'mg’ i o
draft review A e\ N
R 0409 37\%* |
Outreach plan: P " ;\ == B
» Stakeholder Survey s \ L
* Survey to be sent to MBAC this |l .S
month. Will report on initial ianaw

results in February.

“Concept” visuals:

e Strong visuals by district/neighborhood from SBLNP
 Demonstrate facility types, corridors/street potential, and tradeoffs
* |In place of “design acceleration”
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Updates: DOT Dockless

Dockless Vehicles — DOT Support
Educational Cards now available for interested groups to distribute

User survey to be launched February 28 — March 22
Striping machine arrived for corrals, stencils ordered

Weekly Dockless Rides & Vehicles Released
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Updates: DOT Dockless
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Using Dockless Data to Support Bike Program Projects

In late November, DOT installed a cycletrack and other treatments to make a low stress bike connection.
Dockless data shows the infrastructure has grown ridership on the street compared to others.
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Upcoming Evaluations and Opportunities for Input:

Quarterly Report- February 1
- Updates and highlight each company

Dockless Vehicle R&R Discussion
- February 12: Vehicles, Fleet Size, Parking & Operations
- March 11: Education and Engagement, Equitable Access, Deployment
- April 8: Data & Reporting, Seizure, Insurance, Survey Results

Annual Evaluation Report — Early May
- Safety Update
- Data Trends — Ridership, temporal patterns, equity
- Perceptions - Analysis of User Survey results, public engagement
- Evaluation of DOT Support
- Recommendations for 2020 Permit Rules & Regulations



Updates: RecNParks

Planning for 2020:

Weekly and regularly scheduled rides
School Programs

Rec Center & Summer Camp Programs
Group Rides

Company (workplace) Teambuilding
Rides

Major Events

Trail Maintenance
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Mayor’'s Office Updates

MBAC Awards — Nominations & Awards

Mayors Bicycle Advisory Commission Awards:

® Status update of MBAC Awards
® Formulating a logo for the commission

Nominations:

- Accepted January through March
- Different awards for each category
- Branding and logo for MBAC
- Presentations in April
- During Bike to Work Day?
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Community Updates

Open to any other community announcements

- Gwynns Falls Trail Advocates — Ed Orser

- League Cycle Instructor certification — requests for courses
- Additional community updates

: 33
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Sub-Committee: Events A

Event Promotion

City Events

e Rec N Parks events
e MBAC Awards date — April at Bike to Work Day.

Community Events

* January 31t — Bike Party — 7pm, St Mary’s Square

* February 4t — Mobile Bike Shop (RnP and Bikemore) — 5:00-8:00pm at
Robert C. Marshall Rec Center, 1200 Pennsylvania Ave.

* February 6t — Bike Love: Bikemore’s Valentine’s Day Bash — 6:00-8:00pm at
Handlebar Café, 511 S. Caroline St.

* February 12t and 15% — Bicycling 101 (Sold Out)- 7:45-9:45am at Bikemore,

* February 7th — Mayoral Transportation Forum — Bikemore. Save the date,
details TBD

Recurring Rides

* Crank Mavens Monday Night Rides
* Taco Tuesday Night Rides
* Thursday Night Indeterminately Named Baltimore Social Bike Rides
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Miscellaneous Business

Administrative:

. Next meeting dates:
- February 26t (room is reserved for the year)
- Resume regular meeting schedule, last Wednesday of the month
- Meeting time is now 4-6pm

Fun:
o Schedule next MBAC Bike Ride to West Baltimore — Select March Date (March MBAC meeting is March 25th)
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